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MEMORANDUM

TQ Members of the Board of Directors, Citizens of the Whatcom Public
Transportation Benefit Area and other interested parties

FROM: Seth Fleetwood, Chairperson of the Board of Directors
Richard G. Walsh, General Manager
PatriciaDunn, Director of Finance

DATE: December 102009

SUBJECT: 2010 Operating and Capital Budget

WTA staff present the 2010 calendar year Operating and Capital Budget for the Whatcom
Transportaion Authority (WTA) at current service levels.

Like almost every person aegleryentity in the country, WTA has been afted by this
SO2y2YAO R2¢yldNYy @ 2. ¢! Q& LINARYIF NEB &2 dz2ND:
2009. WTA maintained current service levels during 2008 and 2009 by usingsdser

cover the shortfall.

After considerable debate and analysis of the options, the WTA Board of Directors voted to
ask taxpayers for a .2% increase in sales tax within the Whatcom Public Transportation
Benefit Area.lf this increase is approved, W&ancontinue current service levels. If the
increase is not approved, WTA wiliplementa 14% fixed route service reduction and begin
planningadditional reductions in future years.

Especiallyn these tough economic times WTA is a vital asset to ¥dnaiCounty. We
NBO23ayAl S YR gAff YSSG GKS OKIFffSy3as 2
needs while working within the constraints of our fiscal limitations
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At WTA, our
ission i to enhan
DU .community by:

Delivering safe, reliable, efficient and friendly service.

Offering environmentally sound transportation choices.

Providing leadership in creating innovative
transportation solutions.

Partnering with our community to improve

transportation systems.
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VISION FOR THE WAIZESTINATION 2020

hdzNJ GA&A2Y F2NJ 2¢! AY HAHA AaX
X2 06S I @AGFE YR LISN¥YIySylG StSYSyld 2F 2K

This means WTA will:
Tt NRPOARS Lzt AO GNI yaLRNII (A 2 yhobiitprieddsd OSa
1 Contribute to the economic vitality of the County.
1 Make capital investments that enhance efficiency and prevent future problems.
9 Provide a viable alternative to single occupancy vehicles.
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This means WTA will:
T wSaLRyR (G2 2dzNJ OdzaG2YSNARQ ySSRao
1 Strive to achieve the highest level of customer service, efficiency and reliability.
1 Attract, hire and retain employees who reflect our community and agency values.
1 Maintain strong fiscal controls.

X 0 be a leader in an integrated regional transportation system that supports vibrant, livable
communities.

This means WTA will work with others to:
1 Build and maintain effective partnerships.
1 Integrate transportation, landise and growth management goals.
1 Increase access to jobs, education and other community resources.

XG2 LWL & G§KS NBftSOryld Ayy20l 0A2ya Ay Lz f

This means WTA will:
1 Apply proven technology solutions to improve customer experience.
1 Demonstrate environmental leadership.
1 Coordinate with other providers and organizations to maximize use of limited resources.
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Whatcom Transportation Authority
2010 Budget

Key Objectives:
1 Develop a financiallgustainable service plan.

91 Preserve essential capital projects. Continue to fund Capital
and Fleet Reserves to sustain the physical plant and rolling
stock.

1 Continue to examine WTA processes for potential efficiencies
and cost savings. Maintain flexityilin our approach to how
we do business.

1 WTA is committed to reducing service thoughtfully and
considemgthe impact on customerand employees.
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Whatcom Transportation Authority
2010 Budget

Board Approved Budget Initiatives:

1  Cost Containment and Efficiency

1  Service Reduction Contingency Planning
1  Short Term Strategic Planning

1  Carbon Footprint Reduction

1  Medical Insurance Cost Containment

1 Phase Two of Timekeeping / HR Project
1 Pandemic Preparednegdanning

1 Refine Emergency Preparedness and System Security Plans
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Whatcom Transportation Authority
2010 Budget Assumptions

M Sales Tax Revenue

Year Change from Comments
Prior Year
2009 -11% Projected
2010 0% 2010 projected to be equivalent to 2009
2011 2%
2012 + 3% Sales Tax Revenue projected to recover to 2007 ley
in 2015.

A w2 4 oA X
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M Inflation Rates for 2011 and later:

Year Rate Comments

2011 5.8% Blended rate includes medical (10%) and other employee
insurancepremiums (510%), retirement funding (40%), fuel
costs (9.5%), and 3% for other expenses.

2012 + 5.3% Blended rate similar to 2011 but with 3% increases in
retirement funding.

1 There areno employeecost of livingincreases in théudget. Negotiations with ATare
underway.

Capital Programs:
2010¢ 2015 Capital projects are limited to:
f 9aaSyidAlf NBLIXIFOSYSyida 2N 20KSNJ) ayYdzald R2¢é
1 Programs with substantial grant funding
1 Projects with a quick payback period
1 Replacing ked asset®nly whenabsolutely necessary
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Revenue
Fixed Route Revenue
Vanpool Revenue
Paratransit Revenue
Misc. Revenue

Total Operating Revenue
Sales Tax Income
Investment Income
Other Revenue
Total Revenue

Expenses:

Salaries & Wages
Employee Benefits
Outside Services
Repairs and Maintenance
Parts and Supplies

Fuel

Utilities

Insurance and Claims
General Expense
Meetings and Travel
Total Operating Expense

Net Income from Operations
Depreciation

Net Income

Capital Expenditures
Grants & Contributions

Net Capital

Net Inc Less Net Capital

Whatcom Transportation Authority
Revenue and Expenditures

2010 Budget

2009 Latest Estimat 2009 Approved

2010 Baseline Budget Q3 Budget 2008 Actuals
2,495,900 2,056,836 1,845,545 1,950,927
204,000 187,658 180,000 163,135
15,200 10,720 10,113 11,249
45,000 62,345 65,000 82,090
2,760,100 2,317,559 2,100,658 2,207,40C
17,700,000 17,273,230 20,946,033 19,565,28¢
311,000 496,908 317,657 614,413
0 39,308 0 13,803
20,771,100 20,127,005 23,364,348 22,400,902
12,309,294 11,868,851 12,367,127 11,432,89i
5,807,409 5,734,439 6,011,821 5,311,221
1,033,211 864,953 963,750 828,453
188,850 139,776 162,800 78,503
1,482,124 1,480,632 1,572,937 1,567,82¢
1,305,750 1,085,413 1,900,400 1,731,157
345,550 377,768 402,000 323,640
503,000 367,145 377,030 450,134
351,548 313,339 390,770 354,814
76,975 75,150 112,100 99,607
23,403,711 22,307,465 24,260,735 22,178,25¢
-2,632,612 -2,180,460 -896,388 222,648
3,681,900 3,589,395 3,058,407 2,986,47¢
-6,314,512 -5,769,855 -3,954,795 -2,763,82¢
6,099,000 7,330,461 7,927,000 8,637,51¢
4,945,044 5,690,392 5,628,287 1,232,87¢
1,153,956 1,640,069 2,298,713 7,404,64C
-7,468,468 -7,409,924 -6,253,508 -10,168,46:
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Whatcom Transportation Authority
Position Detall
2010 Budget

DIVISION/DEPARTMENT

2009 Budget Changes 2010 Budge!

OPERATIONS DIVISION
Transit Administration

Director of Operations
Operations / Field Supervisors
Dispatch Supervisor
Executive Assistant
Department Assistant

Training

Training Coordinator
Trainer

Trainees

Safety & Security
Safety & Security Officer

Fixed Route Operations
Dispatchers

Lead FR Customer Svc Rep
Fixed Rte Customer Svc Reps
Fixed Route Operators
Terminal Expeditors

Paratransit Operations
Paratransit Manager

Eligibility Specialist

Lead Paratransit Dispatcher
Paratransit Dispatchers
Paratransit Dispatch Coordinator
Paratransit Customer Svc Reps
Paratransit Scheduler
Paratransit Operators

TOTAL OPERATIONS

FLEET & FACILITIES DIVISION
Vehicle Maintenance

Director of Fleet and Facilities
Fleet Maintenance Supervisor
Department Assistant

Fleet Maintenance Technicians
Lead Fleet Maintenance Techs

Vehicle Service

Service Section Supervisor
Lead Hostler

Hostlers

Route Maintenance
Route Maintenance Workers

Facilities Maintenance
Director of Fleet and Facilities
Facilities Maintenance Worker
Facilities Technician

TOTAL FLEET & FACILITIES

1.0 1.0
6.0 6.0
1.0 1.0
1.0 1.0
1.0 1.0
10.0 10.0
1.0 1.0
1.0 1.0
0.8 -0.8 0.0
2.8 -0.8 2.0
1.0 1.0
4.0 -1.0 3.0
1.0 1.0
35 -0.5 3.0
108.0 0.0 108.0
4.0 4.0
120.5 -1.5 119.0
1.0 0.0 1.0
1.0 0.0 1.0
1.0 -1.0 0.0
4.6 14 6.0
1.0 0.0 1.0
2.2 -0.2 2.0
1.0 0.0 1.0
35.9 0.1 36.0
47.7 0.3 48.0
182.0 -2.0 180.0
0.5 0.5
1.0 1.0
1.0 1.0
11.0 11.0
3.0 3.0
16.5 16.5
1.0 1.0
1.0 -1.0 0.0
5.0 0.6 5.6
7.0 -0.4 6.6
35 -1.0 25
0.5 0.5
0.5 0.5
1.0 1.0 2.0
2.0 1.0 3.0
29.0 -0.4 28.6
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FINANCE DIVISION
Finance

Director of Finance
Department Assistant

Accounting

Manager of Grants and Acctg
Accounting Assistant (Payroll)
Accounting Specialist
Accounting Technician

Procurement (Mgr)

Warehouse
Lead Warehouse Worker
Warehouse Workers

TOTAL FINANCE DIVISION

INFORMATION TECHNOLOGY
Director of IT
Hardware Specialist
Help Desk Technician
System Administrator
Systems Analyst
TOTAL INFORMATION TECH.

SERVICE DEVELOPMENT DIV.
Service Development

Director of Service Development
Public Information Coordinator
Service Planner

Department Assistant

Surveyors

Vanpool
Vanpool Coordinator
TOTAL SERVICE DEV.

HUMAN RESOURCES
Director of Human Resources
Human Resources Specialist
Department Assistant
TOTAL HUMAN RESOURCES

EXECUTIVE ADMINISTRATION
General Manager
Executive Assistant

TOTAL EXECUTIVE ADMIN.

COMM RELATIONS/MKTG (Mgr)

TOTAL

Jan 2010

2009 Budget Jan Cuts Positions

1.0 1.0
1.0 1.0
2.0 2.0
1.0 1.0
1.8 -0.5 1.3
1.0 1.0
1.0 1.0
4.8 -0.5 4.3
1.0 1.0
1.0 1.0
3.0 -1.0 2.0
4.0 -1.0 3.0
11.8 -1.5 10.3
1.0 1.0
1.0 1.0
0.5 0.5 1.0
1.0 1.0
1.0 1.0
4.5 0.5 50
1.0 1.0
0.7 0.7
1.0 1.0
1.0 1.0
0.4 0.4
4.1 4.1
0.3 0.3
4.4 4.4
1.0 1.0
1.0 1.0
1.0 1.0
3.0 3.0
1.0 1.0
1.0 1.0
2.0 2.0
1.0 1.0
237.6 -3.3 234.3
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WTA
Operations Division
2010 Budget

2010 Budget LE3-2009 2009 APProved i als 2008
Budget

Dept/Division Expenses:
Salaries & Wages 9,078,511 8,743,787 9,207,440 8,481,301
Employee Benefits 4,425,305 4,344,035 4,542,609 4,008,42¢
Outside Services 150,750 138,585 171,750 155,447
Repairs & Maintenance 1,350 1,495 1,200 1,105
Parts and Supplies 170,359 183,220 158,892 173,946
Utilities 25,650 24,303 51,000 14,530
Insurance and Claims 371,000 286,229 291,423 339,799
General Expense 19,033 17,053 18,570 14,573
Meetings and Travel 17,500 19,508 22,950 27,316

Total Dept Op Exp 14,259,458 13,758,214 14,465,834  13,216,44:
Depreciation 1,926,500 0 0 0
| otal Expense — 16,185,958 13,758,214 14,465,834  13,216,44%

Fixed Route and Paratransit Operations are responsible for providing safe, reliable and friendly
transportation services to our passengefgeasof responsibilityfor fixed route servicenclude:

Dispatching and operation of coaches

Adhering to publishedoutesschedules

Coverage of the reception desk and assisting visitors at the Maintenance Base.
Sale of bus passes and tokens, and assisting riders at tmgBath Station.

Answering Rideline calls and assisting the public in a courteous and helpful manner.

= =4 4 -4 2

Areas of responsibility for Paratransit service include:

Scheduling, dispatch and operation of specialized services.

Ride booking, trip planning and genkecastomer service.

Management of contract withuxiliarytaxi service provider.

Administration of eligibility for specialized transportation services.

Ensure operational compliance with the Americans with Disabilities Act (ADA).
Oversight of mobile dataystem in coaches.

= =4 -8 48 -8 9
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WTA
Fleet and Facilities
2010 Budget

2010 Budget LE3-2009 2009 Approved . ais 2008
Budget

Dept/Division Expenses:
Salaries & Wages 1,547,311 1,417,602 1,471,391 1,499,22¢
Employee Benefits 741,567 742,745 775,839 712,103
Outside Services 312,000 287,474 314,500 267,152
Repairs & Maintenance 156,500 128,057 153,500 73,427
Parts and Supplies 887,300 905,592 939,110 1,048,51¢
Fuel 1,305,250 1,085,130 1,900,250 1,731,157
Utilities 254,500 267,139 268,000 214,111
General Expense 139,000 114,756 142,000 129,196
Meetings and Travel 10,500 13,283 16,600 31,180

Total Dept Op Exp 5,353,927 4,961,779 5,981,190 5,706,06€
Depreciation 1,124,500 0 0 0
| otal Expense 6,478,427 4,961,779 5,081,190 5,706,06¢

The Fleet and Facilities DivisianludesVehicle Servic&/ehicle Maintenance, arfdoute and Facilities
Maintenance departments.

The Vehicle Maintenand@epartment performs regular, program, and special vehicle maintenadtter
areas of responsibilities include theanagingvehicle specification, purchase, aptance, modification,
and disposal.

TheServiceDepartmentisresponsiblefor the maintenanceservicingand safety of all WTA vehiclebhis
includesvehicle appearance, fueling, detailing and washing.

Route Maintenance is responsible for the safety and appearance of fixed route bus stops and amenities.
Other areas of responsibility inclutiee installation, repair and maintenance of bus stops and shelters, as
well as route signage and information strips.

Facilities Maintenance oversees the day to day maintenance and repair of four transit stations and the
maintenance and operations base.

WTA2010Budget
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WTA
Finance Division
2010 Budget

2010 Budget LE3-2009 2009 Approved . ais 2008
Budget

Dept/Division Expenses:
Salaries & Wages 586,229 618,550 638,047 546,41C
Employee Benefits 241,382 260,399 287,270 239,234
Outside Services 339,900 159,543 180,500 194,725
Repairs & Maintenance 2,300 351 0 1,378
Parts and Supplies 49,620 49,135 60,750 39,637
Utilities 400 0 0 0
Insurance and Claims 97,000 57,940 61,155 82,853
General Expense 33,600 54,767 46,500 44,353
Meetings and Travel 19,400 13,110 23,100 14,946

Total Dept Op Exp 1,369,831 1,213,796 1,297,322 1,163,537
Depreciation 145,100 3,589,395 3,058,407 2,986,47¢
| otal Expense 1,514,931 4,803,190 4,355,729 4,150,01¢

The Finance Division has oversight of the Accounting, ProcuteméiWarehouse Epartments.

The Finance Department is responsible for preparation of the Agency Bugsgablishing and enforcing
policies and procedures, amthsuring the Agendgin compliance with local, state, and federal regulatory
requirements. Other areas of responsibility include management of document and archiving systems,
coordination of claims processing, implementation of risk management paictepracedures, internal
controls andcounting fareboxevenue

The Accounting Department is responsiblerfamagement opayroll, accounts payahlaccounts
receivablefixed assetspayroll,andfinancial reporting Other areas include grant managemenventory

control of bus passes and tokens, National Transit Database (NTD) reporting and liaison to the Washington
{GFGS 1 dZRAG2NDa 2FFAOSO®
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policies and praedures. Other responsibilities are oversight of FTA and State punglgaglelines,
supplier contractsDBE program, surplus and disposal program and purchase orders and requisitions.

The Warehouse Department is responsible for ordering, stocking amdaiméng the inventory of parts
needed to maintain and repair Agency vehicles and facilities.
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